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Campus History 

Glen Edwards Middle School, affectionately known 
as GEMS, has been a community centered campus 
for more than 40 years.  Originally designed as a 
Kindergarten through Eighth grade campus it is 
bounded by Second and Third Streets and O and L 
Streets in downtown Lincoln.  The initial construction 
of the campus was in 1965 consisting of four 
permanent buildings.  In 1992 five additional 
permanent buildings were added.  All of the 
buildings are of a single story design.  The entire 
facility is considered to be of good quality and in 
good condition.  Over the years portable buildings 
have been added to accommodate a changing 
student enrollment.  The campus currently houses 
626 Sixth, Seventh and Eighth grade students. 
 

 

District Vision Statement 

Students, parents, and the local community will 
recognize our excellence and see our schools as 
desirable places to be enrolled. The unique 
opportunities available include a strong emphasis on 
the local environment, technology, and the arts, in 
addition to a strong academic curriculum. The 
education process will be structured to encourage 
parental involvement and enlist community support 
in the education of our children. Students, parents, 
faculty and administration will be held accountable 
for meeting established expectations. All students 
will have the opportunity to be educated to their 
maximum potential limited only by their interest, 
ability, and effort. 
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District Master Plan Goals 

1. Develop and continually upgrade a well-
articulated K-12 academic program that 
challenges all students to achieve their 
highest potential. 

 
2. Foster a safe, caring environment where 

individual differences are valued and 
respected. 

 
3. Provide facilities for all district programs and 

functions that are suitable in terms of 
function, space, cleanliness and 
attractiveness. 

 
4. Promote the involvement of the community, 

local government, business, service 
organizations, etc. as partners in the 
education of our students. 

 
5. Promote student health and nutrition in order 

to enhance readiness for learning. 
 

 

 

Community Connection 

ñWhile the Lincoln community continues to grow, Glen Edwards Middle School maintains 
its steadfast presence in the downtown area.  It was important to the residents and the 
District that a centrally located site be maintained to keep this community connection in the 
downtown area and also to keep a site at these grade levels that would allow students to 
continue to easily walk or bike to school and other activities located on campus.  Not only 
does it retain the desired small town feel to the surrounding area, but it also keeps the 
downtown region connected with not only school children but also the Western Placer 
Unified School District as a whole.ò 
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Introduction to the Facilities Master Plan Process 
 

As knowledge changes so does education.  And as education changes, so 
do the structures and grounds in which it is taught.  Few would expect to 
construct a school of today with plans and materials and technology 
systems of yesteryear.  Those ñyesteryear schoolsò with life remaining need 
help in responding to the education environments demanded by the newer 
knowledge now required. 
 
Adaptation begins with a survey of existing facilities ï an audit of assets 
and liabilities.  These features, permanent and temporary, need to be 
understood for the reasons they are there now and what duty they may or 
may not serve in a new plan.  The audit is often done outside of the 
requirements of the educational program. 
 
With that wealth of information at hand, the building and site features 
required to provide the districtôs program of education delivery is overlaid on 
the plan of existing facilities.  Obvious and subtle differences appear to the 
educators and planners involved.  These ñdifferencesò are finally identified 
in the Facility Needs Assessment and are expressed in graphic sketch 
plans, charts and lists. 
 
The Master Plan, which is the goal of this process, is the summation of 
many ideas debated and settled upon by the planning group and it resolves 
the demands of the Facilities Needs Assessment, as it best may. 
 
It is common that older buildings experience a partial or whole change of 
use.  Buildings that are unable to be changed in a practical manner must be 
replaced with new ones.  Most can enjoy an extended life of good use by 
ñmodernizingò them with significant replacement of systems and features to 
standards equal to anything the school district may build as new.  While site 
size is normally difficult to change it is also the most flexible program 
requirement at state and local levels.  Circumstances of economics and 
opportunity limit urban school site areas from those possible in suburban or 
rural areas.  Still, physical education is expected at all locations.  Usually, 
not every one of the districtôs physical needs can be accommodated but the 
goal is always there.  The Glen Edwards Middle School might be further 
improved in future years with expansion onto the adjacent First Street 
School site.  However, that remains for future discussions. 
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Glen Edwards Middle School Master Plan Goals  

1. Convert the existing campus into a full functioning District level 
Middle School. 

 
2. Create an atmosphere of academic excellence that invites 

community involvement. 
 
3. Reveal a strong academic force to the community by the placement 

and structure of the buildings with plenty of gathering places both 
inside and outside inviting them to take part in the educational 
process. 

 
4. Create a safer more secure campus for students and staff. 
 
5. Configure classrooms to support grade level clustering and 

academies. 
 
6. Create a front door for the campus. 
 
7. Provide both staff and visitor parking. 
 
8. Promote a sustainable facility and natural lighting. 
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Audit of Existing Facilities 

  
Glen Edwards 
Middle School 

Glen Edwards 
Middle School 

Western Placer 
Unified School 
District 

  Existing Master Plan Benchmark 

  Current ADA# 626 ADA# 1200  ADA# 1,100  

School Component 
Number of 
Teaching Stations 

Number of 
Teaching Stations 

Number of 
Teaching Stations 

Classrooms:       

6th Grade 7 Permanent 10 10 

7th Grade 5 Permanent 10 12 

8th Grade 
5 Permanent 
1 Portable 10 13 

Not Used 
2 Permanent 
2 Portable 

  
Electives: 

 
    

Electives #1 
(Visual Art Lab) 1 Permanent 1 1 

Electives #2 
(Technology Lab / Engineering) 

 
1 1 

Electives #3 
(Instructional Computer Lab) 1 Permanent 1 1 

Science Lab  2 Portable 4 4 

Music and Drama 1 Portable 1 1 

Computer Lab 1 Portable 1 1 

Library / Media Center Undersized X X 

Special Education / Special 
Services 

3 Permanent 
2 Portable 2 2 

Multipurpose / Stage X X X 

Gym/ P.E. 
2 Permanent 
2 Portable  X X 

Food Service X X X 

Administration Undersized X X 

  
Total Acreage: 
10.9   

Total Acreage: 
19.0 

TOTAL 37 41 46 

  
11 PORTABLES / 
26 PERMANENT 

ALL PERMANENT 
IS THE GOAL   
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Facilities Needs Assessment 
 
Conclusions drawn from a comparison of this existing facility audit to the 
district middle school standard are: 

 

 Site area is 8 acres short of districtôs newest middle school, 

 Equivalency requires an additional eight general education 
classrooms,  

 The present GEMS needs one more Elective Laboratory in 
Technology / Engineering, 

 Two additional Science Laboratories are required, 

 GEMS will need a true Gymnasium Facility with accessory spaces. 
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Other important missing or inadequate features observable from the site 
plan, on-site tours and testimony from the school Principal, Instructors and 
District Administrators are: 

 

 Existing Library is inadequate to serve a middle school population of 
1200 and is remote from classrooms and circulation, 

 Administration spaces are unorganized and not prepared to serve a 
student population of 1200 and difficult for visitors to locate, 

 Multipurpose Room size and features are comparable to districtôs 
newest Middle School, 

 Locker Rooms are remote and housed in temporary construction, 

 Outdoor PE Facilities (site is undersized),  CDE recommendations 
for a middle school of 1200 ADA without a track is 18.1 acres and 
23.1 acres with a track.  See attached CDE Tables 4 and 5. 

 Music and Drama are inadequate, 

 Outdoor Dining will not be adequate for 1200 students, 

 Parking is inadequate, 

 Bus Loop and Pedestrian Access are in conflict, 

 Food Service Storage and Security need serious attention, 

 Lack of an obvious and clear ñCampus Entranceò confuses the 
public, 

 Eleven portables are not a durable construction, especially for 
Locker Rooms, 

 Clustering by grade levels is not possible, as grades are distributed 
randomly and 

 Site features and most buildings are not in full compliance with the 
Americans with Disabilities Act. 

 
Where these needs cannot be accommodated within an existing space or 
building new space will need to be provided.  Where space and location are 
appropriate changes of use may be made through modernization 
construction. 
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Master Plan Implementation 
 

The Master Plan presented herein is the product of this process and the 
contributions of the entire Planning Team of educators, administrators, 
specialists and architects.  In summary, this plan recommends a broad 
mixture of modernization and new construction, building additions and site 
reconfiguration and demolition, removal of portables and some change of 
use via re-organization and re-assignment of use.  While comprehensive 
and difficult with temporary displacements, it is a complete plan that is 
feasible in four phases of differing complexity. 

 
 
 

 

Master Plan Concept Sketch 

  


